Attachment 2:   OCT Meeting Agenda


	OCT Meeting Agenda  

	Outbreak name
	

	Meeting number
	
	Investigation start date
	

	Date
	
	Time
	

	Chair
	

	Attendees
	

	Apologies
	

	
	Topics
	Person responsible

	1
	Introduction and reminder of confidentiality
	Chair

	2
	Roll call and apologies
	Chair

	3
	Incident summary to date
	Chair

	4
	Minutes and action items from last meeting
	Chair

	5
	Outbreak updates

· Epidemiology

· Laboratory (clinical and non-clinical samples)

· Environmental Health

· Other agencies (e.g. Safe Food / DAF / Council)
	Epi Coordinator
Lab Coordinator
EH Coordinator

Agency Rep

	6
	Management of outbreak

a) Investigation – next steps

· Epidemiology

· Laboratory

· Environmental Health (PHU)
· Environmental Health (LG)

· Review case definition
b) Control and prevention measures
c) Communications
· media releases to public

· information for general practitioners, hospitals, path labs

· media interviews
d) Update for Executive Director (CDB) / Director-General / Minister’s office (as appropriate)
e) Arrangements for enquiries from the public
	All

	7
	Review action items arising from this meeting
	Chair

	8
	Other business
	Chair

	9
	Date and time of next meeting
	Chair
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