
 

 
 
 

 

Health Employment Directive 
No. 06/24 

Effective Date:
1 February 2025 

Supersedes: 
02/23; 06/23 

Workforce Attraction Incentive Scheme – 
discontinuation and grandparenting arrangements

 

 
1. Compliance 

  
Compliance with this health employment directive (HED) is mandatory. 

 
2. Purpose 

 
The purpose of this HED is to prescribe the grandparenting arrangements for the Workforce Attraction 
Incentive Scheme (Incentive Scheme) which is discontinued from 1 February 2025.  

3. Legislative Provision 
 

Section 51A of the Hospital and Health Boards Act 2011 (the Act). 
 

4. Application 

This HED applies to eligible health workers (as defined in HED 02/23 and HED 06/23) engaged under 
the Act in hospital and health services (HHSs) and Queensland Health (the department). 

 
5. Related documents 

 
 Hospital and Health Boards Act 2011 
 Health Employment Directive 02/23 – Workforce Attraction Incentive Scheme 
 Health Employment Directive 06/23 – Workforce Attraction Incentive Scheme  

6. Discontinuation of the Incentive Scheme programs  

The Health Employment Directive 06/23 – Workforce Attraction Incentive Scheme (HED 06/23) is repealed. All 
Incentive Schemes provided for under HED 06/23, including transitional arrangements contained in HED 06/23 
are discontinued.  
 
7. Grandparented arrangements  

The repealed HED 06/23, including transitional arrangements contained therein will be grandparented for 
eligible employees subject to the conditions of this HED. 
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7.1 Eligibility for grandparented arrangements 

This clause sets out the grandparenting arrangements in relation to Incentive Payments provided for under the 
repealed HED 06/23: 

 
7.1.1 Eligible health workers (as defined in Attachment One) who prior to 1 February 2025 have already 

received a commencement payment under Incentive Scheme 1 or Incentive Scheme 2 under HED 06/23 
remain eligible to receive continuous service payments as previously provided for in the HED 06/23 as 
follows: 

(a) Incentive Scheme 1 – 12 months continuous service payment; 

(b) Incentive Scheme 2 – 12 months continuous service payment; and 

(c) Incentive Scheme 2 – 24 months continuous service payment. 

To receive an above-mentioned continuous service payment, the employee must satisfy all eligibility 
conditions for payment as contained in HED 06/23 (Attachment One). 

For clarity, eligible health workers under this clause 7.1.1 who commence employment after 1 January 
2025 will not become eligible for a 24-month continuous service payment during the life of the Incentive 
Scheme which under HED 06/23 ends on 31 December 2026.  
 

7.1.2 An eligible health worker (as defined in Attachment One) who commences employment prior to 
1 February 2025, but who has not received a commencement payment by 1 February 2025 remains 
eligible for payments as previously provided for in the HED 06/23 as follows: 

(a) Incentive Scheme 1 – commencement payment and 12 months continuous service payment; and 

(b) Incentive Scheme 2 – commencement payment, 12 and 24 months continuous service payment.  

To receive the above-mentioned payments, the employee must satisfy the conditions of eligibility for 
payment as contained in HED 06/23 (Attachment One).  

For clarity, eligible health workers under this clause 7.1.2 who commence employment after 1 January 
2025 will not become eligible for a 24-month continuous service payment during the life of the Incentive 
Scheme which under HED 06/23 ends on 31 December 2026.  
 

7.1.3 An eligible health worker (as defined in Attachment One) who receives a letter of offer of employment or 
confirmation in writing that they have been selected as suitable for an eligible role prior to 1 February 
2025, however has not commenced employment by 1 February 2025 but commences employment before 
30 June 2025 is eligible for the following payments previously provided for in the HED 06/23: 

(a) Incentive Scheme 1 – commencement payment and 12 months continuous service payment; and 

(b) Incentive Scheme 2 – commencement payment and 12 months continuous service payment.  

To receive the above-mentioned payments, the employee must satisfy the conditions of eligibility for 
payment as contained in HED 06/23 (Attachment One) and any additional conditions contained in the 
letter of offer.  

For clarity, eligible health workers under this clause 7.1.3 will not become eligible for a 24-month 
continuous service payment during the life of the Incentive Scheme which under HED 06/23 ends on 31 
December 2026.  
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7.2 Requirements and timeframes to submit application for an incentive payment  
 

7.2.1 All applications for Incentive Payments under this HED must be submitted in accordance with local 
processes and applications must be submitted within the following timeframes: 

(a) For a commencement payment under clause 7.1.2, the application must be submitted by 1 August 
2025 

(b) For a commencement payment under clause 7.1.3 of this HED, the application must be submitted 
within 6 months of commencing in the role; 

(c) For a continuous service payment under clause 7.1.1 where, prior to the commencement of this HED 
on 1 February 2025, the employee was eligible for a 12 month continuous service payment but had 
not yet submitted an application for the payment, the application must be submitted by 1 August 2025 
(within 6 months of the commencement of the HED); 

(d) For a continuous service payment under clause 7.1.1, 7.1.2 or 7.1.3, where the employee becomes 
eligible for either a 12 month or 24 month continuous service payment after the commencement of this 
HED and before 31 December 2026 (the end of the Incentive Scheme under HED 06/23), the 
employee must submit the application within 6 months of becoming eligible for the payment. 

 
7.2.2  For clarity the relevant timeframes for an employee to submit an application for an incentive scheme 

payment are expressed in the table below subject to the requirements of clause 7.2.2. 
 

Type of Incentive 
Payment 

Applicable 
clause 

Date employee eligible 
for Incentive Payment 

Incentive Payment 
Application deadline 

Commencement 
Payment  

7.1.1 Not applicable Not applicable
7.1.2  Prior to 1 February 2025 1 August 2025 (within 6 

months of the 
commencement of this 
HED) 

7.1.3 Between 1 February 2025 
and 30 June 2025

Within 6 months of 
commencing in the role

12 month continuous 
service payment 

7.1.1 Prior to 1 February 2025 1 August 2025 (within 6 
months of the 
commencement of this 
HED) 

7.1.2 Between 1 February 2025 
and 31 December 2026 

Within 6 months of 
becoming eligible for the 
incentive payment

7.1.3 Between 1 February 2025 
and 31 December 2026 

Within 6 months of 
becoming eligible for the 
incentive payment

24 month continuous 
service payment 

7.1.1 Between 1 February 2025 
and 31 December 2026 

Within 6 months of 
becoming eligible for the 
incentive payment

7.1.2 Between 1 February 2025 
and 31 December 2026 

Within 6 months of 
becoming eligible for the 
incentive payment

7.1.3 Not applicable Not applicable
 

7.3 Grandparented arrangements for the former schemes 
 

Eligible health workers who commenced prior to 1 November 2023, under HED 02/23 or under an approved 
administrative arrangement (the former schemes) will remain eligible to receive a 12 months continuous service 
payment and for those under Incentive Scheme 2, a 24 months continuous service payment provided they meet 
the conditions of eligibility as provided for under HED 06/23 (for those that transitioned onto HED 06/23) or the 
provisions of the former schemes.  
 
Timeframes for an incentive payment under this clause are in accordance with clause 7.2 above. 
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8. End of the Incentive Scheme under HED 06/23 
 
Nothing in this HED should be construed as extending the timeframe of the Incentive Scheme under HED 
06/23.  
 
Employees who are eligible for grandparented arrangements under this HED are subject to the conditions of 
HED 06/23 including that the Incentive Scheme ends on 31 December 2026. 
 
9. Miscellaneous 

Payments under the grandparented arrangements are paid to individual health workers via payroll and 
are subject to Pay-As-You-Go (PAYG) withholding to meet taxation obligations. 

Incentive Scheme payments will be treated as Ordinary Time Earnings for Commonwealth 
superannuation guarantee and State Accumulation Fund purposes, but do not form part of 
superannuable salary for State Defined Benefit Fund superannuation purposes. 

 
Incentive Scheme payments are not considered to be an all all purpose allowance and are not to be 
included for the calculation of overtime, penalties and leave loading. 

 
10. Definitions 

 
This HED adopts the definitions and meanings of words as expressed in Attachment One.  

 
11. History 

 
HED No. 06/24 
Effective 1 February 2025 

Issued under section 51A of the Hospital and Health Boards Act 2011 
as a condition of employment for health service employees. 

12. Approval and implementation Directive 

Custodian 

Chief Human Resources Officer 
 

Approval by Chief Executive 
 
 

[signed] 
 

Dr David Rosengren 
Director-General 

Approval date:  2 January 2025 
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Attachment One - Health Employment Directive 06/23 – Workforce Attraction 
Incentive Scheme  
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